
IIPOTOKOJI
3aciAaHrrq po6oqol rpynu r porpo6rcu

ffu auy rroKparqeHHfl rrocJryr'

" zT'tepnu.x 2021 p.
u. Mena Maxuir:al saciganr,

3aciAauI-r" poOouo*i rpy.rr : po:po6ru llnauy rroKpaqeHHfl nocJryr nin nepurufi
3acrynFil4r ui crr<oro f oJroBr4, f oJroBa po6ovoi rpyrrr4 O. JI.He5 epa

I I p r.rcy mu i; l{. R . 
r{erBepraKoBa, oeKperap p o6ouoi rpynu.

qrreHn po6ouoi rpytru:
, rc.M.An4pifr.{errKo, crapocra BonocriscbKoro crapocrr4HcbKoro oKpyry;

K.I'.liymo, nponi4nrafi cneqianicr Bi.q4iny oxopoHr{ sgopon'x ra coqiarrbHoro
3axucTy rraceJreFrH.f, ;

I-I. M.6 yp Ka, crap o cra fxriecbKoro crapocrr4HcbKoro oKpyry ;\-/ FLI.Kopr-Iienxo, renepanruufi Ar4peKrop KHII <<Merrcrrufi qer.rrp IIMCA)
" Mencrroi nicrr<oi pa4r4;

I.I.lIprzuar<, r'oronHrara cneqialicr Biaainy qu$ponux rpancSopmaqift ra
r(oMyr{lKarllH;
I'.I.Pagl-roRari, I'euepamuufi .{upeKrop KHil <Meucrra lrici,ra lirapur> Mesctr<oi
vricr,noi pal\r4
C.R. Cr<opoxoA, I{ar{a[bHarc Bi44iny er<onolai.rHoro po3Br4TKy ra iHsecrzuift.
3unpoueui:
I{. }.} arqzneFiKo, $ axineqn 3 po3BrrrKy rp oMaA USAID/DOBRE ;

C.M. faenoft, 3ac'ryrrHr4r riricrroro roJroBH 3 rrr4TaHb 4ixlruocri Br4KoHaBrrHX

oprauie pailkr;
R . A. MaxcuMeFrKo, 3 acryrf r.rHK HarraJrbHnxa O isascoBoro ynpanniuux ;

rc.B. CrarrsnuqerfKo, ceKperap pa v;
O.O.T'poqHK, 3aarynHr{K rorroBr4 fO (AIM).

Ilopngom 4euHufi:
L Opraui:aqifisi ur4raHH-f, rqoAo rpa$ircy npoBeAeHu-s saciAaur poSouoi

]"pyilH.
2. BraTlineuns. cnaSKux ra er4JrbHr4x cropiH vre4uvHofo oScnyroeyBaHH-{ B

Mencr,xi ii rr,ri crnifi repzropi anririfi rpoua4i.

l.CJII/XAJItr{: Oplarrisaqifini nnrarurn IrIoAo rpa$ircy rpoBeAerrun :aci4aur
po6ovoi rpyilrr.
H.Butu"rra"r.o po3Kpr4Jra Mery crBopeur-rx poSouoi rpyurz - -rrr*o* uouiropraury
ra aHarisy po6oru MeAr4r{Hoi lany:i wpo1uru rrJraH rroKpaureHrrfl- HanarJHs rrocnyr
B rpoiraai-ii. Ilporxloivr 2 naic.quin 3anJraHoBaHo rrpoBecrr4 5 zacigaut, -sKi

craBl4'friMyrb r{a iraeri or<pevi qini, rqo B KoMrIJreKci Aac:rr, l,noxruanic:rr po:podu'rra
clpareli ro noKparrleHrr{ [ocrryrrt.



1 :aci4annfl -- 22.06 - fliaruocrurKa craHy HaAaHHfl. rrocnyrr4. Asariig noroquor
iu$oprraaqii.
2 _ zaciyawux 14.07 (on nafiu) Po:po5xa 6a.{eHHq po3BrdrKy rrocnyfr4.
BusHa.{errux npiopr4rerFrux npodnena, SWOT aH.anis. Crpareriusi ra onepaqifrui
CVIII4.

3 :aciAarlus - 29.07 (on nafiu) * PospoSKa nnaHy 21ifi. PospoSrca AoBrocrpoKoBr{x
ra Kop orKo c'rpdlro erzx upoexrin.
4 :acigauux 18.08 - Po:po5na npoercrie. lli4roronr<a ra 3arroBHeFrrrt

aurrixaqiiiunx $oprtr. Pospo5r<a rJrar{y naoniropuHry.
5 :aciAalru.fl *- 26.08 -- V:ro4xeFrH-{ rrnaHy

$iualr.uofo l{oKyMeHry.
V o6ronopenrri B3rrJrn yqacrb:
l',LPasruorstt il\o^o ilepeHeceFrH-s 4ar 5-ro ra
r{epe3 3arJrarroBaui nirui ni4uycrxu.
RLIPIIIIIJIII:

rroKparqeHFrfl [ocrryr. lliAroropxa

6-ro gaciAaHb na paniuufi repl,riu

3areepAnJll4 3anporoHoBaHr{fi rpa$ir npoqecy nigroronru ll;ialry noKparleFrn-f,
, JrocJryr 3 MoxrJruBicrlo grn{iHra Aarr4 rrpoBeleHns 5-ro i 6-ro gaciAaHr (ysro4rarn i
' rrepeHecrr{ ua pauirurzit repnain).

2.CIyXAJIII: Ruairennn cla6rczx ra crrJrr,Hux cropiu MeAurrHoro
odcryroeyBaurrs s MeHcnrcifi uicrrcifi repraropia"usuift rpoua4i.
H.BaqnreHKo, Iqo4o oSroeopenns SasoBoro AocliAxeHH-fl. BusHar{eHH-f, cr{JrbHr{x

ta ctaSxux cropilr.
BI4CTI/ilMJItrLz
I'I.I.KopnieHxo rrpo crar{ reptsr4HHoi rauru MeAr4rlraHr4 B fpoMa.{i. Pe$opnayBar'rHq
rarrysi iile : 2013 poKy, y crpyKrypi:7 aru6ynaropifi, 35 OAnie. Ilpo4onxyerbc-f,
ilpouea /{eKJrapynarrerfl uardieHris (85% rraceJreHH{ 3aAeKJrapoBaHe, nasnuvtit
pe3epB AJIrI yKJraAaHHs AeKnapaqifi). 3anarKr4 rlboMy sSinuur{Jroab Qiuaucyeanrlfl
rary:i Ha Il3, atre sSirr,rrr4Jrrrcb i ualparu: upra4Sauur rroBoro o6na4riannx,
neodxi4noi oprrexniru, rpoBeAeHux pertourin crapnx npurrirqeun, icuyrouux

-, :acrapirux cl{creM orraJreFrHfl i r.l. finx yrpnMaHHfl nauienra seo6xiAHo ]raAarr{
nxicuy MeArrr-rHy nocnyry, iloqnHaror{r4 3 3a[r4cy (erer<rpouHa KaprKa,
peeclparypa), odcrexeuns (uonirHe o6r'aguauux, Br4coKoKBali$irconani
cneqiarric'ru), uaAauHs rrocrtyru (locrynnic:rr nixyeaHHx). Curr,ua cropoHa -"
eneKrpoHHa KaprKa (:pyulro naqieury ra niraprc). Ili4rpIanayerbc.rl iuiqiaruea
rirapx Ha KoHTaKT 3 rarlieuravrra, qri He 3Beprarorbafl 3a.4onoMororo (urauoni
odcre>renux, npoSiJraxrn.rHi ornx4u) ue pi4ure 1 pagy Ha pix. MeArax 3yrrr4lrl4rlacb

na npodnevri uepinuonripuoro HaBaHra)r{eHHf cirrefisux nircapir y cimcrrcrfi. ra
tttict xifi rr,ricqenocri. Tarox 3MeHrrreHH.rr riruxocri gpepHeHb uaqierrrin 3

rrpr{Bo4y xnopo6 nia qac noKAayHy ra KapaHTr4uxrax o6uexeHr qepe3

uo6oronaFrr'rs 3axBopiru ua KoeiA. lliAH.sna rr4TaHHr crBopeHHr KoJrrIeHTpy Infl
xeali$ixoBalroro uepeHanpaBJreHHfl nauieurie, 3arrucy Ha upzfiolr, Iqo flocrr:

, ,,Mory ciiuefinovy nircaprc He BiAeonirarucr niA oScre)KeHH,fl, 4iaruocryBaFlrls
"poMa/I.qH, xr<i B)Ke npufiurna Ha npufionr. 3ynunzracr Ha upoSrevax:
3a6egne'-resug ciueftnzvz rirapxruu cimcsrux avr6ynaropifi (e narcaucix), ra



Ulollo l{eo6xillHoaTi rlaAalrrr-f, npr4MitlleHl{-f, Arfl po3TauryBaFrH.rr peecrpaTypr{
ciriaeiinol MeAHuHnra s KI-Iil <<Mencrxrafi qenrp IIMCA).
BIICTI/IIJILI:
I'.I.Puzrto6aH rrpo crar{ BTopr4}rHoI raur<u Menr4rlr4r{r4 B rpoMa4i. IixapH-rr o/{rra 3
reprur4x n oSracri Syxa ilepeBeAeHa Ao po3prny KHII, s 2019 por<y cuinnpaqroe 3

IIC3y: I'pouri fi4yri, :a naqieuroM, a uaqienr i4e ry4r,r, Ae HaAarorrc.s .sKicHi
[oaJryI'H. Me4ugna [ocnyra rroBr4HHa Syru sr<icnoro i 4ocryuHoro. Cinrcrre
FIaceJIelIIIfl o6Ai.rrene sxicnEun MeAurrHraMH noclryraMu ("" Br4crarrae r<ourrin,
o6rta21uann.a, cueqianicrin). Czmnorc cropoHoro nixapui e :a4oniruue
naa:repiarr,ue ga6esne'reHH.s (Honirue oStaguauux, upwgSaue 3aBA-sKH

/Ielryraror)Kl1M xoruravr)" Ane cyiuur rornrie, rqo nu4in-srorbc-fl HC3y na rirynaHux
xBopHX (oSc"rexeHFrr, MeAr4KaMeHTrr, Br4TparFri laarepianr4, eHepfouocii, 3apnnara
rircapie ra Me/Irrepcouany) He Bncraqae. Ans repareBTarrHoro xBoporo rre

cral{oBr{Tt, 4867 rpu. Ha Becb rrepio4 nir<ynaH:F^fl,, rrlo He rroKpr4Bae Bkrrparr4.
Ilpo6.neul{I4M TIHTaFIHIM rany:i BBax{ae re, u{o Ha [or{ari<y peSopMyBaHH-s Fre

[po]loI{r4Jrocb r-raBr{aHHq, rre oyno [epexlAHofo rreploAy, peQopMa rrpocyBaJracr)
Mero/loM upo6 i nolrurox, He Syno Br43HarreHo upo$irlr gaKraAiB, He nra4in.alucr,
ItoIrIrH IIa 3aKynismo odrra4uariux. I-{e Bce siloSpa)Kaerbcs, Ha snocri HaAaHH,fl

Me/{Hr{I{r4x rrocnyr. I{e:naxarorrr{ Ha rpyAHolli pe$opMyBaHH-rr MeAr{qHoi rary:i,
3ar.4fllrr4 varepiarsuifi 6asi'ra HaqBnocri cneqiaricrin, rirapHx Bu3Haqaerbc-s 3

nu6opona traKe'rie r{aAar-rHr MeAurrHr4x rrocJryr, :a5e:ueuye ik SiuancynaHHt
I{C3y. I{a'renep uicrxoro nir<apuerc Halaerbcs20 nuaiB rrocnyr.
V o6r-osoperrrri B3rr.,'ru yqacrb:
I0.M.AttdpifiueHxo rrloAo poni Senr4urepia y cenax rpoMaAr4, qK AoroMix<noi
JraHKI4 -' rocepeAHuKa y an'x:xax xxreris cinrcrr<oi Naicqenocri s ciuefiuzrvr

nir<apetra"

O. JL II e 6 epo ilpo ro cryrrar srrufi xia peSopMH MeAr4 TJtr:r.pr, o cB o eHH-s HaceJreIrH-rIM

eJIeKTpoI{IIHX cl{creM B MeArrr{r{Hi, uaxeuocri iurepHery n cinrcrr<ifi naicqesoc'ri

(rrporc ra rcporcorvl).

Ill.Kopruiamo npo niilcorKone ei4HoureHHfl 3arrvay (10% - caMo3arruc, 24oA -
r{epe3 cperrTlurepin, 660/o - r{epe3 peecrparypy).

I"I.Buu4ruaerrKo y3aranbHurra naflBrri npoSneMr{ Ta cumui cropoHi{:

1) ue Br4crarra€ cinrefiuux nir<apie - TAK
2) irpodireMa 3BeplrelrFrfl Arrr rroAefi noxuroro rir<y - TAK
3) upo6reuiric'ri, nrarnoi flocnyrr4 Arrs.Trrx, xro He yKnaB AeKJlapauirc - TAK
4) nizrcy'rnic'rs anapury y3O -- FIi

5) sacrapilvit peu'rreuanapar - HI ,,

6) :acrapirre o6na4r'iaFrFrrr y SisiorepaneBlr4qHoMy r<aSiueri - HI
7) ua;rr:uic'rb KoMnJreKcHoro asarigaropa - HI
8) sacrapiruii c'rariiouapnufi rapAiorpa$ - HI
9) nperyrmonani crocyHKr4 nepBr4HHoi i nropunnoi nanor - TAK



10) nniaue B3aeMoAi.{ s opraHaMrr Brra4z' Brrnlr4x pieuin (o6nacne ynparrinux
oxojlorlu :,r1opon'x) - FII

.i 1) nouraxyio'rnrt rcoe$iqieHr Arr-fl ciuefiuax nixapiu - TAK
l2) ne Aocrarr'r.fl nrorusaui tr Enfl MonoAr4x riirapie - TAK
IO.B,CmsnouuqeHKo roKa3aB rpe3eHrarliro upo rrraHr4 vro4epui:aqii nircapni.

BI4PIIJ-II4JII4: * s

llpoanali3yBarr4 siSpaHi npo6reuz i cumHi croporrr4 rariy:i, cdropnrynaria

CWOT-aLr&Jri3, BtrflBkrrn ilrior{-s BrnrrBy Anf, yAocKoHaJreHHr MeAr4qHXX nocnyr.

ITaAalu rporro3r.{qiT ua uacrynHy sycrpiu.

I'o;rosa po6ovoi rpyilpr

Cenperap po6ovol rpyun

OJ. Hedepa

H.B.9erBepraKoBa


